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Organisational Delivery Plan guide
 
The Organisational Delivery Plan shows who/which organisations will deliver the study recommendations and how their organisational commitment and funding will be obtained.  Where more than one organisation is responsible for implementing study recommendations, each one will need its own Organisational Delivery Plan.

This plan is, in effect, the business case for the organisation showing how it will deliver the study recommendations it is responsible for and/or how it will co-ordinate all the organisations responsible for delivery.

The progress of overall study implementation is monitored against the lead organisation's Organisational Delivery Plan.  Costs, impacts, risks and any change in expected benefits will be reviewed against this plan and the objectives of the original study. Progress of implementation of each organisation's part of study implementation is monitored against that organisation's delivery plan. 

To delete this guidance text box, double click mouse in the left margin then press delete.
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Executive summary

The executive summary is mandatory. 
Outline the recommendations and briefly summarise the current situation, options considered, recommended outcomes, costs (to build and run), benefits and cost/benefit analysis.
To delete this guidance text box, double click mouse in the left margin then press delete.
Introduction

Text in this document which has been copied forward from the previous document has been shown underlined “words copied from previous documents”.

1.1 Purpose of this document

The purpose of this document is to obtain endorsement from stakeholders and approval including financial approval from the sponsor.

1.2 References

This item lists any documents to which this document refers and could include reports on any previous investigations carried out. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
1.3 Definitions

In the table below define any term which this document’s audience may not understand, including specific terms, abbreviations and acronyms.  
To delete this guidance text box, double click mouse in the left margin then press delete.
	Terms, abbreviations and acronyms
	Meaning

	
	

	
	

	
	


2 Study customer, sponsor and study manager

2.1 Study customer

Enter the name of the study customer.
To delete this guidance text box, double click mouse in the left margin then press delete.

<Insert name> is the study customer who is responsible for realisation of study benefits.
2.2 Study implementation sponsor

Enter the name of the study implementation sponsor.  Note this may be a  different person to the original overall study sponsor.
To delete this guidance text box, double click mouse in the left margin then press delete.
<Insert name> is the study sponsor whose organisation is responsible for delivery of the particular study recommendations.
2.3 Study implementation manager

Enter the name of the study manager.
To delete this guidance text box, double click mouse in the left margin then press delete.
<Insert name> is the study implementation manager who is responsible to the implementation sponsor for the preparation of this document & implementation of the study recommendations.
3 Stakeholders

In the following table, list anyone with an interest in the Organisational Delivery Plan, including internal stakeholders (from regions/districts/divisions/branches within the organisation) and external stakeholders & organisations.  This section should illustrate the consultation undertaken with stakeholders in developing the Organisational Delivery Plan and the key findings of that consultation.  Findings may be expressed in tabular form (as below) if considered appropriate
To delete this guidance text box, double click mouse in the left margin then press delete.
	Stakeholder 
	Responsibility

	Interest/context

	
	
	

	
	
	

	
	
	


4 Background

Provide a brief history to bring the reader up to speed on the subject matter of the Organisational Delivery Plan, including a brief history.
This section should describe the history of the study.  It should include details of:
- Who initiated the study and how it was initiated
- Identify the impact of problems/issues over time
- Describe any other initiatives carried out previously to address related issues.
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
5 Current situation

Describe here the current situation and the problems along with their associated impacts on internal and external stakeholders.
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
6 Purpose/Objectives of the study
6.1 Purpose/Objectives

A statement of what the implementation of study recommendations is expected to achieve, including potential benefits 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
6.2 Links with the organisation's strategic objectives

A statement of how implementation of the study recommendations links to the organisation's strategic plan and objectives. If the study has not originated from the strategic plan then the need/justification for the study should be stated, together with some demonstration that this study is the right one to satisfy the need or to solve the problem. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
7 Scope of study
Statement of what the implementation of  study recommendations is expected to achieve.  The statements must be measurable and realistic. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
7.1 In scope

This defines the study implementation boundaries to facilitate effective management of deliverables on time and to agreed/approved cost.  The scope outlined in any previous document should be confirmed here or updated as necessary.  List all items that are included in the scope of this study. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
7.2 Out of scope

List identified items that will not be delivered as part of this plan. This assists in managing/avoiding scope creep. The importance of individual out of scope items should be mentioned.  Such items may pose significant risks to study implementation if they are not done at all by others.  This may create risks for the study implementation which need to be recognised and managed.  
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
7.3 Related studies
List any related studies or proposals affecting implementation of this plan. (whether past, current or planned) and their relationship to this plan.  The impact of these should be described.  Such studies may pose significant risks to the plan if they are not done at all by others or not completed in time.  This may create risks for the study which need to be recognised and managed. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
7.4 Constraints

Restrictions which will limit the way the objective is to be achieved (describe anything that might impact on the successful development and/or implementation of the study).  This may include restrictions on budget / funding, political issues, limited resources to work on the study, timing constraints or constraints on the implementation of the outcomes of the study. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
7.5 Urgency

Identify the urgency of the study stating reasons.
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
7.6 Assumptions

List all assumptions made in producing this document. These may pose significant risks to the plan if they prove to not  be correct
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
8 Impacts

This can be completed in narrative or table format. Identify areas of potential impact, the nature of impact and who will be impacted (internal and external). Include both the impacts envisaged during the life of the study (that is, costs, disruptions, temporary arrangements, and so on) and ongoing impacts resulting from the study’s product/deliverables. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
8.1 Internal

This item describes when, where and how the study will impact on areas within the organisation and should include an outline of both positive and negative influences.  
To delete this guidance text box, double click mouse in the left margin then press delete.
	Internal area 
	Nature of impact

	
	

	
	

	
	


8.2 External

This item describes the impact that the study will have outside the organisation and includes both positive and negative impacts on external stakeholders. 
To delete this guidance text box, double click mouse in the left margin then press delete.
	External area 
	Nature of impact

	
	

	
	

	
	


9 Method to date

In this section describe the steps taken in developing this document.  Describe any investigations carried out, research methodology used and consultation carried out to date 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
10 Options

Provide a summary of the options considered and why the recommended option was chosen.  Where available, an executive summary of the Options Analysis paper should provide this information. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
11 Risk analysis

Identify the risks associated with the study implementation. Document the probability (likelihood), impact (consequences) and high-level mitigation strategies. Include any risks arising from sections 7 & 8.To delete this guidance text box, double click mouse in the left margin then press delete.
	Risk
	Likelihood (0-5)
	Consequences /severity (0-5)
	Risk rating likelihood X consequence (0-5)
	Mitigation strategy

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


12 Issues

List known issues to be resolved. 
To delete this guidance text box, double click mouse in the left margin then press delete.
	Issue
	Status
	Action

	
	
	

	
	
	

	
	
	


13 Delivery approach

Outline of steps to implement the  study recommendations. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14 Delivery Plan
The delivery plan needs to include details of all recommendations and the organisations responsible for delivering them.  It also needs to include details of who approaches whom internally /in the various organisations that will be responsible for delivery to ensure projects are actually funded/ committed in the various organisation's budget cycles.  
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.1 Resourcing

Detail the resources required to implement the study recommendations.  Include both internal resources to monitor and control, as well as the internal and external delivery resources/ organisations.
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.2 Standards

Detail any standards which are applicable. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.3 Timing

List overall timing factors which may constrain the order of implementing  study recommendations, including the timing of the/each organisation's budget cycle. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.4 Consultation

Outline the consultation process to be used. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.5 Change management

Describe how changes to the delivery plan will be managed. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.6 Issues management

Describe how study implementation  issues will be managed. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.7 Risk management

Describe how study implementation risks will be managed. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.8 Schedule

Provide a high level schedule containing key activities and milestones. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
14.9 Procurement Strategy

Identify major items which need to be procured (if any) and any significant supply time delays that may be expected. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
15 Financial issues

15.1 Financial analysis

Where applicable, show details of implementing each study recommendation with estimated costs.  The estimate may also be in the form of a number of different scenarios such as worst case, best case and most likely.  Include details of what contingencies are appropriate.  Details of key assumptions underpinning the financial impact of each scenario should be provided in this section.

The Organisational Delivery Plan  should be accompanied by a financial impact analysis outlining both positive and negative cash flows for recommended projects, which  may be implemented on a  cost only or revenue and cost basis. (This includes those projects  where positive cash flows are generated by cost reduction initiatives).  The cash flow analysis should be time phased into years to facilitate the financial evaluation.  Appropriate financial evaluation methods include a payback period for projects  requiring modest levels of outlays over relatively short time horizons or discounted cash flow techniques such as Net Present Value (NPV) or Internal Rate of Return (IRR) for more significant undertakings over longer time frames. 

The strength of these financial analysis measures lies in their ability to indicate the financial acceptability of the package of recommended projects or actions  and in their contribution to the capital rationing process often adopted when allocating limited funds over unlimited requirements.

Sample worksheets of a revenue and cost project, and a cost only project  are illustrated in Appendices 1 and 2 of this document.  Note that payback periods and Internal Rates of Return calculations do not apply to cost only recommendations since there are no positive cash flows generating a repayment cycle.  Net Present Value, however, can be expressed as a negative number and still adopted for ranking of recommendations on a financial basis.
The preparation of these financial indicators may require involvement of regions/districts/ divisions/branches and/or corporate finance staff as a technical support resource. 

 To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
15.2 Funding

Identify source, timing and cost distribution by region/district/division/branch/external organisation as appropriate. 
To delete this guidance text box, double click mouse in the left margin then press delete.
Type here
16 Study implementation measurement

Detail how the implementation of the study will be measured.  An example table format is shown below. 
To delete this guidance text box, double click mouse in the left margin then press delete.
	Success Criteria 
	Responsibility

	
	

	
	

	
	


17 Study benefits realisation

Detail how the benefits of implementing the study recommendations will be measured.  An example table format is shown below. 
To delete this guidance text box, double click mouse in the left margin then press delete.
	Success Criteria 
	Responsibility
	Measurement Method
	KPI

	Target

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


When all information has been put into this document and the guidance text boxes have been deleted, it will be necessary to reformat the document taking out any blank lines. Once this is done, right click mouse in the table of content, click Update Fields, Update entire table, then click OK.  This will update the table of contents to show the new page numbers.  
To delete this guidance text box, double click mouse in the left margin then press delete.
----- ooooo-----

Appendix A – Revenue and cost Study (sample worksheet)

Study description

	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Revenue (cash inflows)
	
	
	
	
	
	

	Project 1
	
	15
	30
	35
	40
	45

	Project 2
	
	10
	25
	45
	50
	55

	
	
	
	
	
	
	

	Total cash inflows (A)
	0
	25
	55
	80
	90
	100


	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cost (cash outflows)
	
	
	
	
	
	

	Project 1
	(20)
	(10)
	
	
	
	

	Project 2
	(10)
	(10)
	
	
	
	

	Depreciation
	
	(5)
	(5)
	(5)
	(5)
	(5)

	Operations
	
	(12)
	(14)
	(16)
	(18)
	(20)

	Maintenance
	
	(10)
	(17)
	(22)
	(27)
	(31)

	Total cash outflows (B)
	(30)
	(47)
	(36)
	(43)
	(50)
	(56)


	Total net cash flow 
(A-B)
	(30)
	(22)
	19
	37
	40
	44


	Financial Measures

	Payback period:
	3.9 years

	Net present value ($’000):
	58.3 @ 6% p.a. cost of capital

	Internal rate of return:
	36%


	Notes

	1
	The choice of financial measure depends upon the nature and size of the Study.

	2
	Net present value expresses Study cash flow discounted into today’s dollars.

	3
	Internal rate of return is the percentage rate that equates the Study cash flows to zero.

	4
	Financial analysis may require involvement of region/district/division/branch and/or corporate finance staff.


Appendix B – Revenue and cost Study (sample cost only Study worksheet)

Study description

	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Revenue (cash inflows)
	
	
	
	
	
	

	Revenue project 1
	
	
	
	
	
	

	Revenue project 2
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total cash inflows (A)
	0
	0
	0
	0
	0
	0


	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cost (cash outflows)
	
	
	
	
	
	

	Project 1
	(30)
	(10)
	
	
	
	

	Project 2
	(10)
	(10)
	
	
	
	

	Depreciation
	
	(5)
	(5)
	(5)
	(5)
	(5)

	Operations
	
	(12)
	(14)
	(16)
	(18)
	(20)

	Maintenance
	
	(10)
	(17)
	(22)
	(27)
	(31)

	Total cash outflows (B)
	(30)
	(47)
	(36)
	(43)
	(50)
	(56)


	Total net cash flow 
(A-B)
	(30)
	(47)
	(36)
	(43)
	(50)
	(56)


	Financial Measures

	Payback period:
	N/A years

	Net present value ($’000):
	(211) @ 6% p.a. cost of capital

	Internal rate of return:
	N/A


	Notes

	1
	The choice of financial measure depends upon the nature and size of the Study.

	2
	Net present value expresses Study cash flow discounted into today’s dollars.

	3
	Internal rate of return is the percentage rate that equates the Study cash flows to zero.

	4
	Financial analysis may require involvement of region/district/division/branch and/or corporate finance staff.
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